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Pastors in the United States – 10 Key Insights 
This fact sheet highlights key insights related to the well being of pastors in the United 
States. Use it with boards, elders, and leadership teams to inform prayer, planning, and 
support for clergy. 

Insight 1: Many pastors carry heavy workloads 
Pastors often juggle preaching, administration, pastoral care, community engagement, and 
crisis response. The wide range of expectations can make it difficult to rest and to say no. 

Reflection question: Where might expectations of your pastor or pastoral team be 
unrealistic or unclear? 

Insight 2: Calling does not remove stress 
A strong sense of calling can help pastors stay grounded but does not erase the impact of 
chronic stress, grief, and conflict. 

Reflection question: How can your church honor both the calling and the humanity of your 
pastor? 

Insight 3: Boundaries are both spiritual and practical 
Healthy boundaries help pastors serve with integrity and longevity. Without them, pastors 
are more vulnerable to burnout and resentment. 

Reflection question: What boundaries does your pastor need in order to serve sustainably? 

Insight 4: Isolation increases risk 
Pastors who feel alone in their work or unable to share struggles are at higher risk for 
emotional and spiritual exhaustion. 

Reflection question: Where can your pastor find confidential, trustworthy support outside 
the congregation? 

Insight 5: Family life is affected by ministry 
Clergy families often feel the impact of evening meetings, crisis calls, and public 
expectations. 

Reflection question: How does your church show care for the pastor household, not just 
the pastor role? 

Insight 6: Financial stress is a mental health factor 
Uncertain or inadequate compensation can increase anxiety and make it harder for 
pastors to access care or plan for the future. 

Reflection question: Is your compensation structure aligned with the responsibilities you 
expect? 
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Insight 7: Conflict and criticism leave a mark 
Repeated conflict, anonymous criticism, and unresolved church hurt can take a toll on 
pastors emotionally and physically. 

Reflection question: How does your church handle disagreement and feedback in ways 
that protect the humanity of leaders? 

Insight 8: Grief and trauma accumulate over time 
Pastors absorb stories of loss, crisis, and trauma. Without space to process, these 
experiences can build up internally. 

Reflection question: Where can your pastor safely process the hard stories they carry? 

Insight 9: Supportive leadership makes a difference 
Boards, elders, and key leaders who check in, listen, and share responsibility help create a 
healthier environment for pastors. 

Reflection question: What is one way your leadership team can check in with your pastor 
more regularly? 

Insight 10: Investing in pastor care is an investment in the congregation 
When pastors are cared for, they are more able to lead with clarity, compassion, and 
creativity. 

Reflection question: What concrete step can you take this year to support pastoral well 
being? 
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Church Staff in the United States – 10 Key Insights 
Church staff play a central role in the daily life of congregations. This fact sheet highlights 
insights about their workload, emotional labor, and support needs. Use it with executive 
pastors, HR teams, and personnel committees. 

Insight 1: Staff roles often expand over time 
Many staff members take on additional duties as needs arise. Over time, this can lead to 
unclear roles and hidden overtime. 

Reflection question: Where have staff responsibilities grown without a matching 
conversation about workload or support? 

Insight 2: Emotional labor is often invisible 
Staff members frequently handle complaints, conflict, and distress that never show up in 
reports. This emotional labor is real work. 

Reflection question: How can your leadership team acknowledge and support the 
emotional load staff carry? 

Insight 3: Communication patterns affect well being 
Last minute changes, unclear expectations, and constant urgency increase stress for staff 
teams. 

Reflection question: What patterns in your communication culture might be draining your 
staff? 

Insight 4: Compensation and benefits matter 
Fair pay, time off, and access to health care influence staff stability and mental health. 

Reflection question: Are your compensation and benefits aligned with the value staff bring 
to your ministry? 

Insight 5: Staff need clear supervision and feedback 
Supportive supervision provides guidance, affirmation, and course correction in a way that 
builds trust. 

Reflection question: How often do staff receive constructive feedback and appreciation 
from leaders? 

Insight 6: Team relationships shape the work environment 
Healthy relationships among staff can buffer stress, while chronic tension or mistrust can 
intensify it. 

Reflection question: What is the emotional climate of your staff team right now? 
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Insight 7: Change and transition affect staff deeply 
Leadership changes, budget shifts, and program restructuring all impact staff security and 
morale. 

Reflection question: How do you communicate about change in ways that reduce 
unnecessary anxiety? 

Insight 8: Staff are often caregivers at home, too 
Many staff members are also caring for children, aging parents, or other relatives, which 
influences their capacity. 

Reflection question: How might your church support staff as whole people with 
responsibilities beyond work? 

Insight 9: Professional development supports resilience 
Training, coaching, and peer learning opportunities help staff grow and feel invested in. 

Reflection question: What opportunities do staff have to develop skills related to mental 
health, conflict, and care? 

Insight 10: Staff well being strengthens the whole church 
When staff are healthy, they are better equipped to support volunteers, serve members, 
and carry out the church mission. 

Reflection question: What is one step you can take this quarter to invest in staff well 
being? 
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Lay Ministry Leaders – 10 Key Insights 
Lay ministry leaders are volunteers who carry significant responsibility in the life of the 
church. This fact sheet highlights insights about their experiences and needs. Use it with 
leadership teams and volunteer coordinators. 

Insight 1: Lay leaders carry ministry on top of other roles 
Most lay leaders serve while also holding jobs, caring for family, and managing their own 
life stressors. 

Reflection question: Where might your expectations of lay leaders need to be adjusted to 
reflect their full life load? 

Insight 2: Clarity helps volunteers thrive 
Clear role descriptions, time frames, and expectations reduce anxiety and confusion. 

Reflection question: How clear are the roles and responsibilities for your key lay leaders? 

Insight 3: Recognition and gratitude matter 
Consistent, genuine appreciation supports motivation and protects against burnout. 

Reflection question: How does your church regularly thank and honor lay leaders in 
specific ways? 

Insight 4: Training builds confidence 
Many lay leaders feel underprepared for pastoral conversations, conflict, and crisis 
situations. 

Reflection question: What training could help lay leaders feel more confident in their 

roles? 

Insight 5: Boundaries protect both leaders and members 
Lay leaders also need permission to rest, say no, and refer people to appropriate support. 

Reflection question: How do you help lay leaders set healthy limits around time, 
availability, and responsibility? 

Insight 6: Diversity among lay leaders enriches ministry 
When lay leadership reflects a range of ages, backgrounds, and experiences, the church is 
better served. 

Reflection question: Who is missing or underrepresented among your lay leaders? 

Insight 7: Transitions need care 
When lay leaders step back, retire, or rotate off, careful transitions protect relationships 
and continuity. 
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Reflection question: How do you bless and support leaders who are finishing a season of 
service? 

Insight 8: Lay leaders may experience church hurt 
Volunteers can be deeply wounded by conflict, criticism, or feeling taken for granted. 

Reflection question: What spaces exist for lay leaders to process hurt and receive care? 

Insight 9: Shared leadership prevents overload 
Spreading responsibility across teams rather than a few individuals helps prevent burnout. 

Reflection question: Where could shared leadership or team models reduce pressure on 

any one person? 

Insight 10: Supporting lay leaders strengthens the whole body 
When lay leaders are supported, they are able to serve with joy and stamina, which 

benefits the entire congregation. 

Reflection question: What is one action you can take this month to care for your lay 

leaders? 
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